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CASE STUDY: INSURE THE BOX

Insure

[ The black box | 5

insurance specialist IV

»

ABOUT INSURE THE BOX
The UK’s most experienced black box car insurance provider.

e Their mission is to make the roads safer, for both their customers and other road users.
* To do this, Insure The Box fit a black box to your car which collects data such as speed,
the time of day or night you drive, your motorway miles and driving style.

How does it work?

Select your mileage

Choose an inital mileage of 6,000, 8,000 or 10,000 miles. You
can buy additional Top Up Mliles that can be rolled over to the
following year at renewal.

We fit a black box to your car

This pocket-size box will make your car one of the smartest on
the road. Qur installers will arrange to come to you and set it
up at no extra cost.

- Track your driving

We're commited to helping you become a better driver. You
can track your driving in Your Portal and earn monthly Bonus
Miles by driving safely.
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CASE STUDY: INSURE THE BOX

The cost of implementing the Guidewire system was escalating using a systems
integrator.

Struggling to get business analysts and configurators.

The client didn’t have the skills in data migration.

Signed a master’s services agreement to provide project management, business analysis
and configuration resource.
Scoped and provided fixed price proposal for data migration.

Reduced costs for a resource with correct skills.

The removed risk from overrunning on data migration costs by providing a fixed price.
Experts in data migration were used to deliver the project.

Access to up-to-date, accurate and real-time information

Completed data migration from legacy database to new data system: Guidewire
Improve client policy and claims experiences

Data storage is now in one central repository




HOW WE DO IT!
migrateFINIUM

Our FINIUM Framework is comprised of comprehensive set of platforms and solutions
desighed to accelerate data projects, enable rapid application development, and
facilitate the seamless integration of systems and technologies.

FINIUM PLATFORMS FINIUM SOLUTIONS

FINIUM migrate 2 AT migrateFINIUM
Our Intelligent Data Hub Our Data Migration Solution

migrate ’
FINIUM cloudFINIUM

cloud
Our Composable Development % Our Cloud Solutions: Information and
Platform ; Communications Technology (ICT)

fusionFINIUM ) FINIUM

fusion
Our Implementation Methodology Our Technology Integration Hub

FINIUM

migrateFINIUM:

migrateFINIUM is the name of The Data Company’s full data migration solution, paving the
way for seamless data migration which is well-prepared and ready to meet the challenges
and requirements of tomorrow, ensuring the data is future fit. Meaning, the data is
relevant, of high quality, and easily accessible to authorised users. It scales with growing
volumes and adapts to different platforms and systems. Moreover, it upholds ethical
considerations and privacy regulations, ensuring responsible data usage.

migrateFINIUM is powered by our advanced and highly flexible data platform, FINIUM,
which empowers organisations to migrate their data with confidence.

With over 20 years of experience in insurance migration design, build, and delivery, we have
honed migrateFINIUM to deliver exceptional results.

Ready to S|mpllfy your data mlgratlon process" mlgrqte '
‘Discover the power of mlgrateFINIUM now! F I N I U M

. e
TDC_CASE_STUDY_INSURE_THE-BOX




HELPING ENTERPRISES ACCELERATE THEIR

DIGITAL TRANSFO.MATION JOU RNEY AND
\ TURNING DATA INSI&HTS INTO ACTIONS".

Kali Bagaty, CEO The Data Company Technologies Limited
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https://www.thedatacompany.com f
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South Africa

Johannesburg

Block B1 & B2 El Ridge Office Park
100 Elizabeth Road,

Bartletts

Boksburg, 1459

Gauteng, South Africa

@The Data Company Technologies

-

@The Data Company

South Africa

Cape Town
Building B2, First Floor
The Vineyard Business Park,
Corner Adam Tas Rd and Devon VaIIey Rd,
Devon Park,
Stellenbosch, Cape Town, 7600
1..WP, South Africa

i ’ @DataCompanyTech

@ @thedatacompanytech




